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Offer to Services

| am independent and can work flexibly to meet the needs of your organisation. This can be through
either a short-term consultancy role (e.g., reviewing your strategy or action plan) or a longer term
role (e.g., sustained training staff and CPD). This can be either in person or online.

Please do contact me for an informal chat about your specific needs.

Overview

Strategic work: Support with the development or review of policies, strategies and action/
business plans. Report writing

Funding and sustainability: Sustainability plans; tenders and funding applications
Service development: Practice, procedures, participation, impact, evaluation

Research and evaluation: Support with designing or running research and evaluation
Staff training: On all aspects of young carers, young adult carers, student carers
Advocacy and championing: Awareness raising, service promotion, support with
participation activities and ensuring the voice of young carers is heard and having an impact

Examples of specific work:

A review of your core services and support, aims, objectives and your target outcomes
o The scope of your service:
= Are you really doing the most impactful things you could do?
o Measuring impact
= Are you measuring the rights things / too many things?
= Are you measuring things in the right way?

How to position your service strategically within the policy landscape and other relevant
agendas

o Legislation

o Putting it into practice

o Linking to other relevant agendas
o The voice of young carers

Structuring your service and developing key partnerships and collaborations
o Exploring collaborations with other services

Sustainability and growth of your young carer service
o Structuring your service
Sustainability and funding
Promoting your service to funders and professionals
Working with the press
Using technology and future gazing
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